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Third-Party Cyber Risk Management (TPCRM)  
Third-Party Cyber Risk Management (TPCRM) focuses on identifying, assessing, 
and mitigating cybersecurity risks associated with an organization's third-party 

vendors, partners, and suppliers. 

 

 

 
In simpler terms, it's all about protecting your business from cyber threats that might sneak 
in through your vendors, suppliers, or any other external partners you work with. 

 

Try ImmuniWeb Discovery to boost your Third-Party Cyber Risk 
Management (TPCRM) strategy 

 

Why Is Third-Party Cyber Risk Management (TPCRM) Important? 

In today's digital age, businesses rely heavily on third parties for various services, from data 
storage and cloud computing to software applications and manufacturing. While these 
partnerships offer significant benefits, they also introduce potential security vulnerabilities: 

http://www.immuniweb.com/resources
https://www.immuniweb.com/products/discovery
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 Expanded Attack Surface: Each third-party connection creates an additional entry 
point for cybercriminals to infiltrate your network. 

 Data Sharing Risks: Sharing sensitive data with third parties increases the risk of 
data breaches or unauthorized access. 

 Limited Visibility: Organizations may not have complete control over the security 
practices of their third parties. 

 
TPCRM helps organizations address these concerns by: 

 Identifying Third-Party Relationships: Mapping all third-party vendors and 
understanding the data they access or store. 

 Risk Assessment: Evaluating the cybersecurity posture of each third party to 
identify potential vulnerabilities. 

 Contractual Safeguards: Negotiating security clauses and data protection 
agreements with third parties. 

 Ongoing Monitoring: Continuously monitoring the security performance of third 
parties. 

 Incident Response Planning: Developing a plan for responding to security 
incidents involving third parties. 

 
Benefits of Effective TPCRM 

 Reduced Risk of Cyberattacks: By proactively managing third-party risks, 
organizations can significantly reduce their overall cyberattack surface. 

 Enhanced Data Security: Third-Party Cyber Risk Management (TPCRM) helps 
ensure that sensitive data is protected throughout the supply chain. 

 Improved Regulatory Compliance: Many regulations require organizations to 
implement measures to safeguard data shared with third parties. TPCRM helps ensure 
compliance with these regulations. 

 Stronger Business Relationships: Demonstrating a commitment to cybersecurity 
can strengthen trust and collaboration with third-party partners. 

 
Key Components of a TPCRM Program 

 Third-Party Inventory: Maintaining a comprehensive list of all third parties and the 
data they access. 

 Risk Assessments: Conducting regular risk assessments to evaluate the security 
posture of third parties. 

 Standardized Security Questionnaires: Utilizing standardized questionnaires to 
gather information on a third party's security controls. 

http://www.immuniweb.com/resources
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 Security Reviews: Conducting on-site or remote security reviews of critical third 
parties. 

 Continuous Monitoring: Monitoring the security performance of third parties 
through various methods like penetration testing and vulnerability scanning. 

 Contract Management: Including strong security clauses in contracts with third 
parties. 

 Incident Response Planning: Developing a plan for responding to security 
incidents involving third parties. 

 Communication and Training: Communicating cybersecurity expectations to third 
parties and providing security awareness training for relevant employees. 

 
Conclusion 

Third-Party Cyber Risk Management (TPCRM) is a crucial aspect of any organization's 
cybersecurity strategy. By proactively managing and mitigating risks associated with third 
parties, organizations can improve their overall security posture, protect sensitive data, and 
ensure business continuity in the face of evolving cyber threats. 

 

What’s Next? 

 Read ImmuniWeb Cyber Law and Cybercrime Investigation Blog. 
 Join ImmuniWeb at the upcoming Webinars and Events. 
 Follow ImmuniWeb on LinkedIn, X (Twitter), and Telegram. 
 Subscribe to ImmuniWeb Newsletter. 
 Try ImmuniWeb Community Edition Free Security Tests. 
 See the benefits of ImmuniWeb Partner Program. 
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The award-winning ImmuniWeb® AI Platform helps over 1,000 customers from over 50 countries to test, 

secure and protect their web and mobile applications, cloud and network infrastructure, to prevent 
supply chain attacks and data breaches, and to comply with regulatory requirements. 
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One Platform. All Needs. 
www.immuniweb.com 
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